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davidrsloan@yahoo.com
SKILLS SUMMARY

	Experience
	Technology Project Manager with 8 years Industry Experience

· Managed four software development projects through complete Software Development Life Cycle, including two new products from concept to launch.

· Initiated and completed numerous IT infrastructure improvement projects.

· Strong understanding of both business and technology concepts.
· Excellent communication skills with experience presenting to corporate executives, business-decision makers, and large audiences.

	
	

	Languages
	C/C++, PERL, SQL (mySQL/Oracle), HTML, JavaScript, Flash/ActionScript

	
	

	Operating Systems
	UNIX (Solaris, Linux, BSD), Windows Server 2003/2000, Windows XP/2000


Experience

	IT & eCurriculum

Manager
	Pacific Technical Education (P.T.E.) – Oakland, CA
2003 – 2005

· Managed both the eCurriculum and the headquarters’ IT departments.

· Made frequent presentations to Executive Board on technology issues.

eCurriculum Accomplishments

· Negotiated partnership and managed relationship with vendor to develop Pacific Technology Training (PTT), P.T.E.’s first online curriculum product.

· Managed rollout of PTT program, including marketing campaign and training of customer service staff, curriculum advisors, and sales force.

· Presented PTE at the 2005 Technical Educators Convention in San Francisco.

· Led an inexperienced team to create an interactive virtual science lab.

· Implemented development support systems, including a source code repository, issue tracker, version control system, and searchable image gallery.

IT Accomplishments

· Led IT operations team to provide services to 200 users at headquarters office.

· Initiated many IT projects and practices that resulted in increased productivity, reduced costs, improved system reliability, and expanded IT support services.  Examples include:

· Gigabit network for Graphics dept. – saved over 10 man-hours per day.

· Fiber data connection – doubled bandwidth at 68% cost.

· Windows Server 2003 and Exchange 2003 rollout – improved system stability, remote connectivity, and email reliability.

· Barracuda spam filter – removed 5x as much spam as the existing solution.

· Standardized hardware purchases – reduced costs, improved support, and increased IT productivity.

· Held primary chair of the IT PR Review Committee – screened and presented for approval all technology-related purchases; persuaded two Executive VP’s of the value of every IT proposal.

	Engineering Manager
	· Mirage, Inc. – San Anselmo, CA
1999 – 2002

· Managed development of Mirage Publishing™, an end-to-end streaming video publishing solution using web-based technologies, including PERL, SQL, XML, and JavaScript. 

· Co-managed several releases of Mirage’s video search server and an internal PERL and C++ video search publishing engine to support Mirage’s service offerings.

· Rebuilt and motivated team to deliver an ambitious product after the team experienced a significant reduction-in-force.

· Defined development schedules, hired developers, managed personnel issues, and wrote performance reviews.

· Provided technical evaluations of potential partner and competitor products.

· Designed and developed several product features, including the Reports Manager.

· Rescued an important deal by finishing development of the CTO’s video syndication project.

	
	

	Business

Integration

Consultant
	Bay Area Consulting – Dublin, CA
1998 – 1999

San Jose, CA

· Designed, developed, and modified business systems to provide international financial reporting for eBay’s personal auction site.

· Supervised development of C++ and ISAPI components by others.

· Worked with client to define scope and QA process.

	
	

	
	Reston, VA

· Cell Lead for the Application Support Team.

· Supervised a team of developers through the complete development life cycle.

· Designed, modified, and tested C++, SQL, and PERL components and fixes, often under severe time constraints.

· Served as Subject Matter Expert for Subscriber Administration and Product Charge Extraction fields, defining and guiding development of these systems.

· Created and taught a C++ class for developers with no prior coding experience.

	
	

	
	San Mateo, CA

· Worked with Sales Manager to develop a Market Requirements Definition and prototype for a Communications Industry-version of Siebel’s software.

	
	

	Technical

Solutions

Consultant
	Independent Contractor
1992 –
· Provided systems engineering and mission-critical applications development services to small business clients, including re-engineering of business processes, database development, systems and software installation, and client-site support.

· Recent Projects: Designed, purchased, installed, and maintained a small network of servers and workstations for a church.  Designed, operated, and provided training for a live sound reinforcement and digital audio recording system.


Education

	Bachelor of Arts,

Computer Science
	Stanford University


